Annual Work Plan 2022

00085156
atias OUTPUTID 00125049
ATLAS Projecy/Programme Title raq Crisis Response and Reslience (ENIP)

Atfas OUTPUT Mame

Employment Investment Approach

UNSDCF/CPD Outcome (2020-2024)

21: improved peaple

lusive, gender sensitive and diversified economic growth, with foc

3.2: People in kraq, civil society

to the design and delivery of equitable and responsh

[Applicable Key Result Area/Outpast (from 2018-2021
Strategic Plan)

(Output 11: Infrastructure for basic service delivery improved in locations affected by crisis and vulnerable (o confict.
Output 2.2: Access to livelihood and employment creation opportunities increased in locations affected by and vulnerable to conflict

20222025 N , - e i
i ationeetint Output 3.3: Risk informed and Gender-res ponsive recavery solutions, inchuding stabiization efforts and mine action, ]

Indicator 2.1: Humber of jobs created in productive non-oi sectors out of total jobs by sex and age and persons with disabilibes.
cPD

gk (3] 2820-2004 indicator 3.1: Proportion of tisfied with the delivery of improved 3 age, disability, type of service and
EXPECTED OUTPUTS PLANNED ACTIVITIES TIMEFRAME PLANNED BUDGET
Qilmlmlm Fund Code | Denor Name EDonncndel |
 Output retumnees,
Indicator;
L1: Bof projects ctivity Result (L): Five (5] projects integrated with £1P approsch.
1.2: 8 of workers days (new project)
1.3: # of workers, disaggregated by sex, agelocaion [ activity Action: Integrate ENP approaches into existing cash for work UNDP/ Funding B
e e x| x]x fxa unDP 28500 - 12m 72100 Contractual Services-Companies 32,7636

Baseline (2021} conditions, building the capacity of implementing partners and provide
110 technical toals and field support for monitoring activities.
120
130 5

Activity Result (2): Decent jobs opportunities created. x|x]x|x unoP 28500 "“3:’ Fumding 12m 72100 [Contractual Services-Companies 16463083

arget 2022 -
. Activity Action (2): Implement the EIIP intervention through private sector 'UNDP/ Fundin
1.1: 6 projects . x|l x]x o 28500 o 12m 72100 |Contractual Services-Companies 5951553
12200 woder days contracting modality over 52 worker days per person. Windows >
1.3:30 workers UNDP/ Funding
0 ministea

e e o x]lxa]ax]nx 10 28500 “ u7m 75100 [Facilties & Administration 417308
Related CP Outcome: 2.2 (GMS (7%)
Gender Mark x| x]x}x unoP 28500 “”3;’ Fudiog um 75100 [Facities & Adminstration 1331730

|Indicator;

2.1: # of entrepreneurs supported, dsaggregated by
sex, age and locations.

2.2: # of business established/growth

Baseline (2021}
210
220

Target (2022

2.1: 20 entreprencurs supported

2.2: 20 business established/scaled up worker days
At least 40% women (8 women)

Related CP Outcome: 2.2

Gender Marker: 2

Project Management and Direct Project Casts (DPC)

Programme/Pioject Manager:
Name & Signature

i

Elias Ghadban

[activity Result (1): Entrepreneurial and business skills improved.

X uNDP 28500 “”3{".{::"‘“‘"' 12711 75700 ining, Workshops and Confer 1420635
Activity Action: Implement a 10-day business skills development braining ——
| Activity Result [2): Access to finance for business support provided. ey 3
x| x|x unoP 28500 b g 1211 72100 [Contractual Services-Companies 9,30635
[ Activity Action 2: Provide start-up/growth capital ($3,000 grant) =
[Activity Result [3): Sustainabiity of businesses boosted. e
x | x UNDP 28500 a . 12711 72100 [Contractual Services Companies 17,706.36
Activity Action 3: Provide mentorship and customized business support eyl
us (74) o[ ] ox | x unop asop | UNOP/Funding m 75100 [Facitties & Admimistrati 20273
o ac ministration 12133

'UNDP/ Fundar
impact Assessment/manitoring x UNDP 28500 ¥ Funding 121 7200 [Contractual Services-Companies 15,00000
Windows
UNDP/ Funding
s x| x
GMS (7%) x x UNDP 28500 Wi 1m 75100 Facilities & Administration 1,050.00

Dt 11-Aug-2022

Resident Representative/ Deputy Resident Representative:
Hame & Signature

TOTAL (Prog Mgt)
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Project Manager Reiewed by HA Unit Approved by Resident Representative
Signature Signature
Date. Date:










lramon s seves

Project ID: Jesersiss
outptio: -
Cost (USD) - Should
Manitoring Activity Purposs Frequency Estimated Dstes Expected Action FParines (¢-doing | Linkto Allocations n
Frogress dua agans! he resuis nacator n the FIRF wil be colied F— s i ot ba comeed
Track resuts progress and anaiysed to assess the pragress of the proct in achievng the agreed Montty  [Atthe end of each morin :"‘g‘;lm‘“"""‘m“ e ot Appicatie. mm“m"f
OSpSS
ety At sy Risics are dertfied by propct management and
ety and moniof sk management actons using a sk og Tha B ey [actions are taken to manage sk The risk g i Mot Appicaie | CO81 A be coverea by
venior sies : Quaneny  [attne quarter pepumrlersll 4
par UNDP's Social and Environmental Standards. Audits wil be conducted ripireimard ot e it actlion
UNDP's aut
[Krowiedge good Frachoes snd sacrs wil b2 Capiured regUiary, as wall
Learns 25 2ty Sourced from ctner provects and partrers and regrated back Quadedy  [Atthe end of esch quarter Ln““""“mh‘::m"“mw“'w Mot Apgicatie w__m"’:dm‘ red by
the prosect
UNDP's qualty aveas of strength and weakness wil be reviewed
P A Project sirenctis and weaknasses and o Inkrm Anvussty [t the begrring of the year oy project ma Nodrect cost mvaed
project oscis.re 1o mercve praect perfomance
Pedormance data, risks lessons and quaity wil
Guarterty |5 Apr 5th July, Sth August, Sth Jarunsty e dacussed by the proect bosrd and used to Mot Appicatie | No drect cost mvaived
lecicir: caldng: make course COmectons.
A rogress repert wil be presented o he Project Board and ey
hwewd [Proposed Date for 2020 Report 25m February 2021
Project Report against pre-defined anrual targets af the output level, the ammual project Arrnaty | Oote for 2021 Report 24 Februany 2022 ProectBoard | Mo direct cost mvohved
‘an updated measises, and
3y evahstion o review reports prepared over he perod.
[ |Thepromcta govemance mechanism (Le., project board) wil hold regular
o 2asess e proect | Aoy ity cancerns or siower than expected
[ Muls- Year Work Plan to ensure realistc budgeting over the ife of the & $hould be discussed by the
Profect Review (Project Board) project. the Project Arusly |23 Noverber 2022 o mww“wn ProjectBoard | Mocost wil be incoured|
e el L address the issues identfied
scaing up and to sociaize project resuls ng lessens learmed wih reievart
autences
s Dracty et
[Profeot (DIM) Au mglemantatiom Mada ity in kaesing with UNDP's Ruies and Regulations. 4 jict Appfcati Nt Appicable Appicatie
Wiin e Farmonized Approach 1o Cash Transter (HACT) hamewar, spct- o Quality of work, progress against timelines, Thid Pary tarkcs
¥ . achical specifications. Oversight of
|Spot-Checis for Responsible Partes Expendiure. p Semi Arnually. S th 6th December :"l;ﬁuhr tions. ight i
& ch Responais Party. s
Witin the Harmonized Approach to Cash Transfer (HACT) famework seral Contw be covered by
Andts for Renporsibils Parfies auefit of Resporsible Party Expenditure. |other proyect actrties
Towcent
pRr— [—— o ot St Compion e Rl B
T3 Rak mbrmed a3 Gentareiponsns oy 1Ny, nasang
fenpact sssesoment el e seton 2 Nt Appicatie dapse 202 Mot Apgiicatis 15000




